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 “When data about the number of beds or  
    of operations or of prescriptions written ... 

are confined to dusty, unopened files ... 
history will ask rather what successes were 
recorded in this decade in eliminating  

    the inequalities, in reducing the morbidity 
and in improving the health of the 
population of Northern Ireland.”  

 
 

Dr J McKenna,  CMO DHSS (1992) 

 

 

 

 



Role of the CMO 

• Public health policy 

• Safety and quality policy 

• Medical/public health 
advice 

• HSC R&D policy 

Dr Michael McBride 







Health & Social Care Organisations   
Minister/ 

Department 

Public Health  
Agency 

 
HSC 

Board 
(including LCGs) 

 

HSC Trusts 

BSO 

RQIA 

PCC 

 Key Stakeholders including: Service Users, GPs, DCs, 

Voluntary & Community, & Independent & Private Sector,  

April 2009 

Financial Accountability 

Agencies 



Health inequalities 

‘The effects on health of social      
processes, in general, follow  
the social gradient:  
the lower the socioeconomic position the 
more health is affected by the social  
determinants of health.’ 

 
Marmot (2008) 

Tackling Health Inequalities 



Life Expectancy for men and women in Northern Ireland 
by deprivation, 1999 and 2010 



Main causes of death in                 
Northern Ireland 

Registrar General Annual Report  (NISRA, 2012) 



Standardised Death Rate for main causes by deprivation 
(deaths per 100,000 population in Northern Ireland)  





TYC 
Right care, right time, right place 

 
• Challenges facing HSC: 
  • ageing population 
  • chronic conditions  
  • overreliance on hospitals 
  • financial constraint 
• Reshape model of care: 
 • alternative services 
 • earlier intervention 
 • self management 
• Quality 2020 - safety of patients at heart of TYC 
  
  

 



TYC 
Prevention 

 
• Smoking cessation programmes 
• Suicide prevention initiatives 
• Enhanced role for community 

pharmacies 
• Focus on supporting children and 

families: 
 •  Family Support Hubs  
 •  Family Nurse Partnerships 
  

 



TYC 
Moving to the right care in the right place 

 
• Remaining independent at home through reablement 

and support services: 
  • “Hub and spoke” primary care infrastructure 
  • Community based mental health services 
 • Learning disability – shift from day centres to day     

 opportunities programmes 
 •  Ambulatory care units 
 •  Self-referral physiotherapy  
 •  ‘Delivering choices’ – palliative and end of life care 
 •  Electronic care record 
 
  

 



New Public Health Strategic Framework 
Making Life Better 



Themes - PHSF 
  

1. Giving Every Child the 

Best Start in Life 

2. Equipped throughout 

Life 

3. Empowering Healthy 

Living 

4. Creating the Conditions 

5. Empowering 

communities 

6. Developing 
collaboration 



Influencing policy - RAPID Framework 

Politics and 
policymaking 

Research, 
learning and 

thinking 

Media, 
advocacy, 

networking 

External influences   
Socio-economic and cultural 

Political context 

Evidence Links 



How C&V sector can help  
implement PHSF  

 
•   Work with the policymakers, practitioners and 

researchers 
• Face-to-face communication - identify key contacts 
• Use informal contacts 
• Use participatory approaches  
• Pilot to demonstrate benefits of new approaches 
• Build up programmes of high-quality work 
• Clear strategy for communication  
• Line up programmes with high profile policy events 
 
  

 



Institute of Public Health in Ireland 

Working for better health 

across the island of Ireland 

through: 

• Strengthening public health 
capacity 

• Providing /interpreting 
information for public health 

• Advising on policy 

Supporting action to address health inequalities 



The 

Health 

Well  
 

http://www.thehealthwell.info  

http://www.thehealthwell.info/


How information is organised and presented on 
the Health Well 

Interventions 

Policy    

Data  

Evidence 

News 

Organisations 
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