
“True community development is about process, not product: the process is very long: and the important thing
is not the measurement but values such as equality and anti-discrimination, social justice, collective action,
community empowerment and working and learning together.” (Chanan and Miller 2013)

This reflective case story template is designed to record the story of change for individuals, organisations, communities and stakeholders who have been involved in
community development founded interventions.  The reflective element of the template should allow you to critically think through what you have done. It provides
space to identify where the strengths and weaknesses of the process have been and to evidence change, where it has happened.

BACKGROUND COMMUNITY

What is 
the need?

Or what prompted
the need for 
change?

Set the context 
for the work

INFORMATION GATHERING

Describe the
process of
engagement
Not just what you did, 

but how you did it.

Who else was
involved in the

process?

What did they
contribute to the

process?

Who is your
community? 

Or who is the 
group you are
working with?

WHAT HAPPENED

Describe what
you did, 

i.e. the event, 
the intervention,
the process

This is about
outputs the
activities of 
the process 

LEARNING

What has been
learnt? 

What would you
do differently?

CHANGE SHARING

Describe the
differences, how
this has impacted

all of those
involved 

Who needs to
know about the

changes?
How will this 
be done?

Describe your
organisation and

your work 

At each stage of the process 
consider it from these perspectives:

Self 

Organisation

Community

Others involved in the process

 
This will require you to reflect 

on and or discuss the process with 
those who have been involved
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